
The Project URGE team known as òJacobõs Ladderó, led 

by Fred Stresing, has been active for over four years, 

painting, patching walls, dry-walling, insulating, making 

bike racks, scraping floors, yard clean-up, sorting and 

delivering coats, building shelves, and much more. The 

team centers around helping to restore and renovate fa-

cilities of organizations who serve the under-resourced 

and who operate on highly restricted budgets. 

 A priority is usually given to those affiliated with Project 

URGE (approximately twenty), because these organiza-

tions have shown a willingness to collaborate with others. 

Three or four people working here and there on two Satur-

days a month may not first appear significant; however, 

these efforts in 2007 alone accounted for more than 300 

collective hours in service labor, and a savings to these 

organizations that exceeds $8000! The disappointing as-

pect for this team has to do with a lack of participation 

from a diverse church population, and that itõs been the 

same three or four individuals showing up to do the work 

the past few years, despite bulletins in our newsletter, 

church presentations and pleas for others to join at our 

monthly meetings. There are churches on nearly every 

corner in the City of Rochester, and yet there is little ef-

fort outside of their own four walls. 

Volunteers are Chris Boss (Crosswinds Wesleyan Church, 

Canandaigua ð CWC), David Hanlon (CWC), Keith 

Jarrell (Browncroft C.C.), Mike Mahoney (Grace UMC), 

Garry Manuel (CWC), Joe Marchiony (Transfiguration 

Church), Phil Rhoda (CWC), Steve  Shoemaker  (CWC) 

and Fred Stresing , (St. Bridgets in Bloomfield),  
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Mike Williams (CWC), as well as youth leader, Linda 

Ensman (United Church of Bristol) and four of their dedi-

cated youth. 

 Additionally, quietly working behind the scenes, David 

Hanlon has helped with architectural design work, as well as 

helping to plan and structure a construction/rehab team that 

should begin work in city neighborhoods soon. 

 In 2007 the Jacobõs Ladder team has worked at Francis Cen-

ter (Catholic Family Center), Friends Helping Friends, Little 

Lakes Church, Outreach Temple, RAIHN (Rochester Inter-

faith Hospitality Network), Rochester Family Mission and 

about half their work hours were spent at Risego, Inc., on 

Arnett Boulevard. 

 Those interested in helping with this ministry should contact 

Fred Stresing at 229-7496 or e-mail: Fred@projecturge.org or 

you may call the Projet URGE office 223-8340. 
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