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Project URGE G I Meeti | Networking:

Onir meetings are held at different churches and organizations, predominantly in the City of
Rochester. They often consist of light fare and networking time, The majonity of the meetings are
Friday evenings and Sunday afternoons as to accommodate those who work but wish to
participate in learming of the vast opportunities to serve and to banld relationships.

The General Meetings continue to be a catalyst for orgamzations and churches 1o come together
to shure informanon, open doors to potential collaboration and connect with each other. The
topics covered have been about volunteer opportunities. planning for the URGERt Presentation
and Tour, CUPP training announcements, ministry and organization presentations, seeking more
beneficial collaboration, racial reconciliation, gaining input on what Project URGE strategies and
efforts can best reflect the needs of our affiliated collaborative members and the commumity,



200 1 meetings grew to approximately thirty participants each meeting. These gathenngs
continually become the catalvst for relanionship building and greater panticipation in working
collaboratively. The number of churches represented and diversity of organizations has
increased. Four to five meetings are held from September through June.

This vear was an incredibly active vear for trmining
and inspinng volunteers to participate in vanous
activities, It began as we sent Dave Johnson to
Chicago for the CCDA Immersion training, which
included workshops on empowerment, racial
reconciliation, listening to the community, whaolistic
ministry and indigenous leaders.

In late Aprl nearly all Project URGE board members 4
and many of cur volunteers and affiliated members ‘T
joined us in Buffalo for the first Regional CCDA
conference, which featured Dr. John Perkins and Jim Swearingen. The conference had many
workshops to choose from and worship time both davs with Dr. Perkins fimishing the conference
with an inspiring message and ) & A time.

I mid=-October Project URGE continued o promote the CCDA concepis and values by once
again inviting D, John Perkins (CCDA co-founder), Dr. Barbara Williams-Skinoer { Chairperson
for CCDA & President of the Skinner Institute) and Jim Swearingen (Executive Director of
Buffalo Christian Center and CCDA board member) to speak and lead workshops. All delivered
mspirng messages and partcrpated 1 our Pastors Church Leaders Forum, while the participants
in the URGEnt Presentation and Tour were tounng the sites of mumistries and organizations
aroumnd the City of Rochester.

Following the tour and forum, we oftered a choice between two workshops: Bndging the Racial
Dhvide and Understanding Poverty. Approximately forty-five people participated in those
workshops, In 2012 we hope to increase the number of raimings offered through our
involvement with the CCDA Regional Conference. By joining with people in Buffalo, Syracuse
and Rochester, we have the potential to offer more trainings and workshops more affordably to a
larger audience.

The URGEnNt Presentation and Tour had a lower number of participants

this vear, Despite having our distinguished speakers and more publicity,

approcamately just over ffty pamicipated; however, there were just shy

of thirty mimistries and organizations represented. Over one hundred
gathered to hear the speakers and network.

Project URGE also remained active in the CUPP (Commumity
Umiversity Partnership Project ) meetings and traimings. Grarry Manuel,
along with Tom Ferraro, Executive Director of Foodlink, led training on
Collaboranon for the CUPP Academy, Professor Leonard Erb offered
traming on establishing a 501(¢}3).




Helpers:
Phil and Eli Rhoda
Crew from Salvabion Anmy: Chares, Don, John, and others

Donory:
Church of the Assumption - Fairport

Crosswinds Weslevan Church - Canandaigua
Iromdequoit Unated Church of Chnst - Irondeguoil
First Presbavierian Chuarch of Chili - Chali

Katie Kneutter of Compeer

boanne Rosato of Project URGE

Dian Bardeen a1t Snap On Tools

The Manweal Emaly

D ) figtributed to:

frerhardd Neighborlood Quafreachk Center
5 booy"s coals
13 women's coars
1 bag bov s clothes
| bag girl s coals and snow pants
| bag hats, ghoves amd scarves
5 small bags of canncd & boxed goods

Hears for e Clry
I hag of jackets, clathes and assorted itemis for a needy family

ampeer
10 women's coats
E bow s coals
I bag childnen’s clothes
| bag hais, scarves, ghoves

NG {Mothers i Need of (hers — o mirisiry feam of Project URGE, fac)
31 Women's coats
1 uncounted Barge bag of women's ooats (15 - catimated)
1 uncoumed Yarge bag of women's and children's clothing marked specifically for MIND
3 baps women and children & clothes
1 bags hats, scanves, gloves
| bag purscs
3 blankets

{hssremchk Temple Sowp Kischen
% men’s coats
& women' s coats
4 girl’s coars

ihpen [hoor Mission
22 men"s coxis {15 wene lighter weight jackets)
I pair men's snow pants
H0 women's coats
10 garl s coats
| bag men's clothes
| bag women s clodbes
I bag wewels
3 small bags canned and boxed goods



Nalvation Arary
18 men’s coats- small
T men’s coats - large
Helpers from 5 A, men's ministry, ok some coats, shins, bankcts

4%+ Men's coats (estimate of 42 sotal - with 13 of them beang light weigha)
11 Waomen s coats

15 + one lange bag (il s coats (cstemate of 28 total)
15 Baow"s coals

4 bags hats, gloves, scarves

4 small bags of assoried clothes

| bag pursss

I bag weanels

I+ blankets

A fow pair of snow pants

B hug_s canmcd and boxed BrOCCIes

Cameron Commuamty Minksin
Untreach Temple

Judicaal Process Commission

Compesr

Open Door Miszon

Catholic Family Center

Catholic Chanties

Sanciuary House

Women's Place

Gerhardt Meighborbood Outreach Center

Cirzce Commumity Willage

The Saturday Sonshine P .

The Saturday Sonshine Program began in December of 2008, The age group has included
children and youth from the ages of 6 to 16, The majonity of the kids are coming from the 14613
and 1462 1 area codes. In 2011 the average attendance was 16, as the group once agan travelad
toa wide vamety of activines i the regon, which mcluded: Ganondagzan State Park honornng
Mative Amenicans, Mud About You, The Creamery Iee Cream Parlor in Fairporn, Cummangs
Mature Center, Church of the Assumption gyvm, bowling, the Seneca Park Zoo, Rochester
Musewm and Science Center and the Weaver Farm in Bushvlle, NY

Chur goal 18 to provide educanonal, edifying and
entertaning activities for the children, which will
stimulate their minds, gve them physical outdoor
activity and contemplate life skills Bible lessons.
While we encourage participants to bring
schoolwork they may be struggling with on the
trips, we have been, up il now, been
unsuccessful; however, we intend to pursue this
effort again in 2012 more vigorously.

Our volunteers came from both Project URGE and
Cirace Community Village. Our program launches from Grace United Methoedist Church on



Drving Park, where the children gather for breakfast, tvpically with a famuly member. Many of
the children are introduced to the program at the Deacon's Table Break fast.

Several imes weather conditions prevented us
from taking partan outdoor hikes and activities that
were glaled often not as desirable, we
have back up plans for each week. Our hope is 1o
expose the children to as much owdoor activity as
possible. The past several vears our tnp to the
Weaver s farm, about ten miles outside of
Canandamigua, has provided a great example of the
stimulating activity we seck to provide the kids,
They roam among the cows, chickens, horses —
play on swing sets, nde horseback and in a horse-
driven buggey, as well as jump on a rrampoling and paddling in a boat on a small pond. The
Weaver family provides a temific home cooked meal and down frome hospitality,

In addition to the outdoor activities, the kids panted pottery, learned what it takes (o0 run an 1ce
cream parlor and make ther own ce cremm. We also traveled o the Church of the Assumption
gvm playing a vanety of games and having lunch. On one rainy day intended for a long like, we
wound up at Clover Lanes.

In 2012 we will have similar activities and more volunteers so that we may accommodate a few
miore children in the program. We will broaden our owtreach (o some of the kids an the Beech-
wood neighborhcod, as mimstry teams in Progect URGE have been active in that area in 201 1.

MINO (Mothers In Need of Others):

God has nchly blessed the Mothers In Need of
Chthers ministry with the addinion of many new
caseworkers and pastors to our distribution list
this year! Our mimstry has dramatically
expanded in 201 1. The numbers of people we've
been able to help has more than doubled! We
have been able to meet the needs of
approximately 208 under-resourced mothers and
families in 2011 and our hope is to greatly
expand our outreach in 2012 Here are a couple
of quotes from some of the moms we've been able 1o help this vear:

“Thank YOU so much for vour help, U'm afrad 1o think of what the world would be like withowt
people like you in ™

“MINO blessed myself and my family duning a time of great trial. We lost our home to a
devastating fire that lefi us with the ¢lothes on our backs. Mana Wehrle and MINO were there
for us in the following days” months to meet our physical and spintual needs! We will always
remember and be grateful for the help and support of this excellent ministry!™

We thank Foodlink for their collaborative role in the provision of much needed additional space
to further our mission for 2002



We also had a couple of very successful events i 2011 Our first anmual Bowling for Beds
fundraiser netted 3800 with which we were able to provide six brand new beds to six extremely
grateful clients compliments of Metro Mattress Company!

Duir second event was our fourth annual “Noel-abration Christimas
Party™ held in the Youth for Christ building in the hean of the

_City of Rochester. Many thanks to Geoff Smith, Executive
Jirector of that program for enabling us to use his beautifully
renovated facilities for our event! This yvear we had a vanety show
for our guests, which included: several gospel groups, two rap
artists, a Christian clown/'magician, and Christian puppet show!
Owr appreciation to the following individuals for their selfless
service duning the performance: a worship team headed by Chris
Stephens from Crosswinds Weslevan Church, Pastor C_1. Rolle
and Outreach Temple gospel singers, Danus Walker, Mike
Beauchemin, lamie and Audrey Cole, and Pastor Dan Bamos and
the 30 + volunteers who gave of their time to distribute
refreshments, goodie bags, and gifis to our 315 guests from the
agencies and churches we serve throughout the vear.

We are looking forward to a year of great promise and many blessings! With the anticipation of
additional space, we hope to increase our fumiture and appliance donations by appealing to a
larger audience for these gently used and new items, amd thus, increase the number of people we
will be able o serve. We will also be looking into new and innovative fundraising ideas to help
to further our mimistry activities,

I addhtvon, we'll be explonng options for helping our volunteers work toward selferelunce and
financial independence through:

* job training

' paming community service hours

*  buving needed items by pariicipating in a token economy

We have served the clients and congregational members of the following organizations and
churches this yvear: Successful Pathways at Youth for Chnst,

Sojourmer House, Monroe County Health Dept., Diocese of Rochester, Focus Pregnancy, Center
for Youth, Christ Unity Church, Restoration Life Church, Monroe County Office of Mental
Health, Compeer, Charity Bible Bapuist Church, Perninatal Metwork, Bethel Express, Catholic
Chanes, Salvation Ary, Petra Place, Elim Bible Baptist Church, House of Mercy, Hillside
Children’s Center, South West Neighborhood Association, Asbury First UMC, Broweroft
Community Church, Volunteers of America (VOA), Homeless Connect Project, Koinonia
Fellowship, Saint Joseph's Yilla, Abundant Life Faith Ministries, Saimt Vincent DePaul, the
Society for Protection and Care of Chaldren, Dept. of Social Services, Healthy Start Program,
Bureau of Youth Services, Lifetime Assistance, Bethamy House, Nurse Family Partnership
Program and Monroe County Chemical Dependency. Outreach Temple COGIC, Youth for
Change and others.



The Praver Team:

The prayer team continues to pray for our sick, shut in and for the Project URGE Ministrics with
special attention to our chairperson as well as our co-chairperson . We pray for God s approval
and blessings on what we are tryving to do for his people. We are always looking for new

members that would hike to join our intercessory prayer team.

5 LN i i
*  Accomplishments
o SPEAK currently has 5 dedicared voung ladies ranging from 3 1o 19 in age, who love to
minister through worship and praising God with dance and flags. They have traveled
through various pans of the USA to minister for churches, gospel anists and concert of
praise from Rochester to Flonda to Buffalo, Ohio, Atdanta and other places throughout
Rochester. They were made 10 worship!
o 2012-2013 Goals
*  Plan to expand o about 10-15 vouth im 20012-2013

*  Location of SPEAK relearsals & Hours logeed in service
o Salvation Army will be allowing SPEAK flag mimstry 2 hours a week or biseekly in the
summer for space 1o rehearse
o City School District 819 school will also provide space
*  Encouragements
o Cwareach & Community Education Service -In 20012 they are planning to reach God's
children in praise, worship and educating parents and youth one the at sk issees at hand
substance abuse, domestic and dating viodence, HIVVHPY and bullying. SPEAK will
also infiorm the community what is available in urban/suburban areas for the youth of the
community with a Youth Fair in the 19 ever Youth Fair, Teen Summit mame Many Foace
& Meve, One Nafion.
* A grant was applied for and interview 1o be scheduled for mid-February, with
location is 1o be determined
*  Project URGE, Ing., lecal churches, City of Rochester, Monroe County and a
local union are affiliates and sponsors
o Concert of Praise
= SPEAK plans to join on the 201 2Concent of Praise for Project LIRGE
*  Singing, Dance, Mime, Flags, Poctry, Drawing and many more creative ans to
come oul of Project URGE, Inc concert of Praise
o Ministry Opportunities - Engagement 1o minister a5 requested

Ay Flearttor the L_.I-'l'_'l.j
of Rnchnater, I'r'l-.'_




Heart for the Ciiv;
Ryan Reading Program — this program was our largest project duning 2011 and the following
statistics summanize the program for the school year 20010/2011.

*  MNumber of students 138
*  Number of quizzes taken 1,094
*  Quizzes passed 979

50% of the students performed with no deficiencies
* 22 children succeeded in guning 42 different achievement levels

In addition, we were involved in two associated ministries;, Consortium for Youth Justice and
Choice Kids Club (city ministry).

The Consortium for Youth Justice 15 a gathenng of institutions, social service agencies and non-
profit groups serving family and vouth in the iy, Participation is voluntary and s only focus is
secking to develop neighborhood based safety nets focused on identifving vouth that have a nisk
of entering the Youth Justice Svstem and developing
umique imtervention plans that will prevent that from
happening. The first group that met some 18 months
group numbered 15 and now there are 100+
individuals representing all city vouth institutions,
agencies and non-profits. Six neighbor safety nets
have been/are being organized. Our role in this work
was to speak from the Faith Based perspective and
encourage faith-based groups to participate. Now that
the consortium has been formed and neighborhood
safety nets started, we have moved into the
background of this ¢ffont for 2012,

Cme of the key objectives of Heart for the City is to come along side other groups interested in
ministering to kids in the city. In early 2011 we were approached by individuals from Old Path
Baptist Church who had developed a Children’s Bible Study Mimistry called “Choice Kids Club”
to see 1f we could help them bring this mimstry into the City. Choice Kids Club was started in
the Beechwood Neighborhood at the BEyvan Community Center in March. The ¢lub has been very
successful and is continuing at the Rvan Center once a week. Panticipation has ranged from 15 -
60+ kids for any single session. ‘We are thanking God everyday for these wonderful people from
Old Path Bible Baptist Church of Holly NY.

Looking ahead at 2012

*  The Evan Reading Program confinues with a regisration at present of 103 with an active
participation of approximately 65%. As we go into 2012 we have 12 committed
volunteers, 4 — & High School semors fulfilling their community service requirement plus
3-4 Center/Library staff on call when needed.

*  Choice Kids Club will continue at the Ryvan Community Center and is looking into
starting a minisiry ai ithe Avenue D Recreation Center.

*  The School 33 volunteer praject is new for Heart for the City and will begin on February
6 201 2. There are currently 16 volunieers signed up to work with chaldren K-1 on an
individual basis, The volunteers will be there to support the teacher's effort of improving
the child's learning capabilities by providing more individual anention of each child. The



goal 15 to have 33 volunieers working one day a week between 10 and noon resulting in
improved leaming as measured by standardized tests

Jacoh's Ladder Team:

Im January and February Chris Boss spent a minimum of two mights, 3 hours each, painting and
dry walling at the Shepherd's House, which is a women’s shelter on Lake Ave. On one of the
evemngs, katie Boss joined. This was a continuation of work that was done in December of
2000

Chris Boss day spent some time evaluating the work that needed to be done in the Beechwood
Meighborhood for the 411 Ministry on Parsells Ave. One Saturday, from 8am 1o about 2:30pm,
was spent creating a frame for drywall around heating pipes to keep the pipes insulated and from
overheating the office area.

Due to some of the volunteers moving and their work schedules interfening with a Saturday
commitment, the Jacob’s Ladder Team will be recrumting more team members in 2002,

Bread Run:

The Bread Run has now been operational for 7 years. There were approximately 7 families
and’'or individuals whao continued the weekly Saturday deliveries of baked goods and dessents to
Wonen's Place (CFC), Miglsen House, Outreach Temple Home Mission, Sancivary House,
Mercy Residennial, Grace Community Yillage, Eastern Service Workers, Francis Center and of
there were remaining goods, they are taken to House of Mercy, St. Joseph's Hospitality House
and the Open Door Mission. The majority of this team are folks primarily from the Canandaigua-
Farmngton area, who pick up the items from Tops on Lake Avenue in Rochester for the
delivenies. The round tnip 15 approximately &0 males, taking about two hours or so. This team 15
looking for people in church congregations to volunteer who live in the city or in closer
proximity than our current “runners”, It is a great opportunity for folks to do ministry at an enfry-
level commitment. The main volunteers were Linda Conklin {team leader), Karen Walrath,
Nelson Bowen, Debra Faulkner and Mary Ewanecho. We thank them for their semvaice! Bryvan
and Christin Baboock are heading up the Bread Runoon 2002,

Social Events;
As has been customary since URGE began, we held the annual picnic on the o Sunday in July

in Ellisen Park. The kids and adulis had a wonderful time. Apant from our mimistry effons thas
evenl serves as an opporiunily to fellowship and become better acquainted with folks in vamnous
churches and organizations,




Volunt . Sination:
Project URGE continued to organize service projects and volumeer opporunities for volunteers from high
schiools, colleges, church groups and individuals to serve organizations such as: Catholic Family Center's
Homeless & Housing, Community Lutheran Minisiry, Eastern Service Workers, Foodlink, Grace
Community Village, His Branches, MING, Outreach Temple, 411 Parsells, Recovery House of
Rochester, SWAN, Youth for Christ, and more. Williamson High School’s Service Day continues 1o be a
major highlight each vear as this bi-annueal tnp serves as a win'win for our atfiliated crganizations and the
school, They have been serving organizations and ministries in Bochester for & 12 vears

We have carmed on tlas coordination and connecting mission of Project URGE since we began in 2002
Ohur objective was to steer people into volunteenng with a hope that this would foster tuture relationships
and ongoing service. Many who initially used this service of Prgject URGE have now built long-term
relationships and no longer require us 1o line up the projects for them. This indeed is and was the goal
Owir hope is to foster growth in all the organizations we serve as well as within Project URGE itsel £

In late Spring we brought together numerous
churches and orgamizations for a hmzlkl'iLi‘i 2
seek ways that the vanous churches and
organizations might begin to work more
cohesively to make positive impacts for that
neighborhood. There were several general
meetings as well as a group of those people
committing to come together in a praver group
on a monthly basis. The role of Project URGE
was 1o use its connections 10 bring people together to discuss tanglhle ways o collaborate and
communicate to the neighborhood more effectively. Our abjective was to hand this ofT 1o a
leader hiving and/or having a mimstry in that neighborheod, but (o continue in a supportive role,
since the Heart for the City ministry already held
a presence 1n that neighborhood. Heart for the
City had already been trving to invalve mone
people in their mimstry efforts that lived in the
Beechwood neighborhood. Our efforts stalled in
the Fall due to a reluctance of anyone willing to
take a leadership role due to having other
ministry and professional commitments, with a
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sense that there isn't vel enough organization of churches in the neighborheod. The lack of
response from church leadership along with Project URGE"s need to focus on the details of the
URGEnt Presentation and Tour curtailed those gathenings. We are confident this group will
reengage in 2012; however, it will still require a leader from that neighborhood to take on the
responsibility of the “dnver”.

For a number of vears we have been hopeful about introducing the
possibility of a Dr. John Perkin’s Institute to become a reality in the
Rochester area. While Dr. Perkins was here in October, Project
URGE invited leaders from Roberts Wesleyvan College and
Mortheastern Seminary to a dinner and discussion with Dr. Perkins to
entertain the idea of moving this concept forward. The meeting was
miet favorably and Dr. Perkins hopes to retum with others from
CCDA (Christian Community Development Association) o discuss
the institute possibility i more detail.

Svracuse Chapter of Project URGE:

The transition of co=leadershap of Project URGE Syracuse has transpired with Pastor Plul Turmer,
Semor Pastor of Bethany Baptist Church, assumang the leadership with me. Professor Erb has
comacted him 1o get up a meeting 1o discuss the schedule of meetings of the Project URGE
miembiers.

The two groups that are progressing in their growih and development are: Destination Center -
an after school program for children from the Syracuse School District who are bused to the site
from the whole system. We have recruited volunteers to work with the children as mentors, Bible
studies leaders, and sponts temms.

Exoduz3Minisiries 15 a new organization that works with women and their children, who have
been trapped in drug addiction and prostitution. Profeszor Erb will serve on their Board
temporarily 1o help jump start this ministry, It 15 currently working on acquiring a former Roman
Catholic Church that is in “move in” condition to receive these hurting women and children,
Yarous major donors have made commitments to help fund the ministry as it opens its doors to
receive its first clients,

The Greater Syracuse Association of Evangelicals is working as a partmer in helping 1o bridge
the racial divide. Dr. John Perkins has been in Syracuse through their sponsorship and desires to
retum to spend time with the Afncan- Amencan pastors to challenge them to cooperate with
churches and para-church ministries (o do urban minisiry together,
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Goals & Objectives:

1. Assist churches 1o unite in ministering wgether, in
the Gnupd message by working on problems that deal ¥
SINE AW TCIess ﬂfﬂp]:!:r!’ll.ll‘lltl.l"s- to serve and helping @
volunteers in a varicty of minisiry sciings,
« Prowide information listing minisory titles, necds and oo
distribute materials that may be helplul 0 minisirnes and orgar
* the Project URGE family.,
3. Be a catalyst for church partnering. Linking those who are wil
ir quﬁr areas, with those who might benefit most with regard to a
strengths in resources, alenis and miting,
Create a forum for dialogue on how o implement change and o
subgroups 1o work on specific initiatives. F
age cross-cultural exchange, both in worship
“hin general.,
ish workshops, scminars & task force meetings
development of the various ministries and Project

" Matthew 5:15 “Neither do people light a Limp and put i
put it on its stand, and it gives light 1o everyone in the houst
light shine before men, that they may see your good deeds

heaven”

Respectlully submitied,

Garry E Manuel
Director/Founder

Project URGE, Inc.
31 W.Church 5t
Fairport, NY 14450
585.223.8340
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